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Foster Carers’ 

Charter 
 

The Kent Fostering Service and Kent Foster Carers have 

worked in partnership to produce this charter which 

outlines the roles and expectations of Kent County Council 

in its role as the Corporate Parent, the Kent Fostering 

Service, and our Kent Foster Carers to work together in the 

very best interests of our Children in Care. 

This charter represents a commitment, owned by 

everybody involved, to always strive for best practice, to 

ensure Kent Children in Care are given support, 

encouragement, love and security to help them grow up to 

lead happy and fulfilled lives. 
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Our Shared Core Commitments 

1.Working in partnership & valuing relationships 

The Local Authority 

We recognise that foster carers have the skills and expertise that can make a big 

difference to the everyday lives of children in care, and we must ensure that foster 

carers are provided with the best possible opportunity to achieve this. We will 

support the development of meaningful and collaborative relationships with the team 

around the child. 

We will:  

• Value your skills and experience and work with you as part of the team around 

the child. 

• Recognise that, as the person living with the child every day, you know them 

well. We will seek your views and opinions and ensure these are considered 

when making important decisions. 

• Treat you without discrimination and respect your confidentiality. 

• Ensure that you are included in relevant meetings that affect you, or the child 

you are caring for. 

• Ensure that our fostering service complies with the fostering regulations and 

guidance and provides a high quality and consistent approach. 

 

The Foster Carer 

We will use our skills and expertise to demonstrate a high standard of care and 

conduct and make a big difference to the everyday lives of the children we care for. 

We will aim to build meaningful and collaborative relationships with the team around 

the child. 

We will: 

• Attend meetings about the children and young people we care for and work 

positively and proactively with the agencies involved with the child such as 

health, school etc. 
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• Work with birth parents, wider family, and any other significant people in a 

child’s life. 

• Meet the standards set out in fostering regulations and guidance and ensure 

best practice by following policy and procedure. 

• Work professionally and respectfully with others, including the team around 

the child and the wider service and seek support and guidance when needed. 

 

2.Information  

The Local Authority 

We know that clear and timely information is vital in order for foster carers to deliver 

care that meets the needs of each individual child. We also recognise that, for 

children to live a full family life, foster carers must be able to make decisions 

regarding the children they care for. 

We will: 

• Share all relevant information you need to care safely for the child and to 

support the child in fulfilling their potential. 

• Provide this information to you in writing, prior to the placement, or as soon as 

possible in the case of emergency placements. 

• Keep you continuously updated and informed of Kent County Council policies, 

procedures, and any service updates. 

• Provide clarity about any decisions taken and rationale for these decisions. 

• Ensure that you can make everyday decisions that mean a fostered child is 

not treated differently from their peers and is encouraged to feel a part of your 

family. When requests are made for decision making on matters outside of 

your authority, we will deal with these swiftly. 

 

The Foster Carer 

We believe that open and honest dialogue is essential to a good working relationship 

with both the children and professionals we work with. We will view and respond to 

information about the children we care for. 

We will: 
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• Maintain an open dialogue with the service, including our social worker and 

the child’s social worker.  

• Inform our social worker about any important changes to our household, or 

any difficulties or conflicts that arise that are relevant to our ability to foster. 

• Maintain and provide daily electronic records for the child, as per the record 

keeping policy and guidance. 

• Read and respond to important communication in a timely way. 

• Ensure we are updated about relevant national, county or service policies and 

procedures. 

 

3.Respect for the child 

The Local Authority 

We believe that every child has the right to a family life. We support the vision that 

children should be respected as individuals and supported to meet their needs and 

achieve their full potential. 

We will: 

• Afford the same level of protection and care to a child as we would wish for 

our own child, in accordance with the national minimum standards. 

• Respect and promote a child’s individual needs. 

• Ensure that children have the right support available to help them make 

decisions regarding their own lives, as appropriate to their age and 

understanding. 

• Provide children in care with platforms, such as the VSK Children in Care 

Council, to ensure they have the opportunity to inform the development of the 

services that affect their care. 

• Ensure that children in care are listened to and have a voice in the decisions 

made about them. 

• Support and recognise the role that birth children play in a fostering 

household and ensure their voice is heard. 
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The Foster Carer 

We also support the belief that every child has the right to a family life, and we will 

work hard to provide this for them.  

We will: 

• Provide children with a positive experience of family life, we will afford the 

same level of protection and care to a child as we would wish for our own 

children, in accordance with the national minimum standards. 

• Care for the child in a way that recognises, respects, and promotes their 

individual needs. 

• Support the child to make decisions regarding their own lives, as appropriate 

to their age and understanding. 

• Encourage and support the child to inform the development of services that 

affect their care. 

 

4.Communication & consultation 

The Local Authority 

We agree that good working relationships are based on an open and honest 

dialogue, and we will regularly seek feedback from foster carers and listen to what 

they share. 

We will: 

• Engage with you and consult with you in a meaningful way on all matters that 

affect you, including any significant changes to your terms and conditions. 

• Facilitate regular communication between you and relevant staff in the 

service.  

• Ensure honesty and openness in our discussions and communications. 

• Provide a framework for managing allegations, complaints, or standards of 

care, including access to independent support via Foster Talk and ensuring 

you are kept informed, treated with respect, and provided with emotional 

support. 

• Provide you with clear information on how you can deliver feedback and 

report concerns. 
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• Facilitate local and county advisory board meetings, in addition to foster carer 

ambassador groups, to encourage and support the process of feedback, 

consultation and good communication. 

The Foster Carer 

We will provide regular feedback and communicate regularly with the service as we 

share the view that open and honest dialogue supports good and open working 

relationships. 

We will: 

• Provide honest and constructive feedback about our experience of the service 

and where we feel improvements could be made. 

• We will respond proactively to consultations and conversations that are 

designed to help inform and shape the service. 

• Use our ambassador’s groups and advisory boards to support good working 

relationships and effective communication between the fostering community 

and management. 

• Communicate issues with professionalism and respect and strive to reach 

solutions together. 

 

5.Learning, support & development 

The Local Authority 

We recognise that fostering can be a very challenging and sometimes isolating role. 

We are committed to ensuring that you receive high quality support in accordance 

with the specific needs of the children you care for. Learning and development 

opportunities must be available to you throughout your career to enable you to 

develop the skills and knowledge to transform the lives of the children you foster. 

We will: 

• Provide a comprehensive programme of training that is engaging and 

accessible.  

• Provide you with other development opportunities to make best use of your 

skills such as mentoring or providing sessional worker support. 

• Respond positively and proactively to your requests for additional support. 
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• Provide you with regular supervision and the option of weekly phone contact 

or additional visits if deemed necessary. 

• Provide you with membership to Foster Talk, a not-for-profit organisation 

focused on providing high quality, professional, independent support to foster 

care households. 

• Provide a Fostering OOH Service, complimented by County OOH support to 

ensure 24-hour support.  

• Pay you allowances, expenses and fees in a timely manner. 

• Facilitate local support groups for foster carers to attend, find support and 

share experiences with other fostering families. 

• Look to offer additional support such as our Sense of Belonging Service when 

there are issues relating to placement stability. 

The Foster Carer 

We must have the opportunity to access support, learning and development 

throughout our career and in accordance with the children we are caring for. This will 

ensure we have the skills and knowledge to develop our practice and transform the 

lives of the children we foster. 

We will: 

• Prioritise our professional development and be willing and able to develop our 

skills throughout our fostering career. 

• Attend relevant mandatory and non-mandatory training. 

• Take up the opportunities offered to us as part of our continuous professional 

development and skills requirements. 

• Attend and contribute to the local support groups. 

• Prioritise supervision with our Fostering Social Worker and be open to 

reflection on practice and learning. 

 

 

 

 


