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THE FOSTERING SERVICES REGULATIONS 2011
FOSTER CARE AGREEMENT



This Undertaking is made between

Achieving for Children Community interest Company And

Name(s):
…………………………………………………………………
…………………………………………………………………

The above has/have been approved as a foster carers/foster carers in accordance with the Fostering Services Regulations 2011

Approved as (a) foster carer(s) under the following terms
Approval Details:
Any restrictions, conditions or time limits?   N/A

Date of Approval:
Contact details:

Achieving for Children Fostering Service
Operational Area 1

Kingston Civic Centre

Guildhall 2

High Street

Kingston upon Thames

Surrey KT1 1EU


	Undertaking By Achieving For Children community interest company :


	Undertaking by foster carer(s)

	Status and Welfare of Children Placed

	
	1.1.
In accordance with the Fostering Services Regulations 2011 to care for any children placed as if they were members of their own family and to promote their welfare having regard to the long and short-term plans for them.


	1. Meetings

	2.1.
Recognising foster carer colleagues as part of the child care team, to invite carers to all statutory reviews, case conferences and other relevant meetings.
	2.2.
To attend all statutory reviews, case conferences and other relevant meetings concerning children placed wherever possible.


	2.3
To recognise foster carers as part of the core group when planning for any looked after child who is also on the Child Protection Register
	2.4.
Where two carers are approved, to ensure that at least one attends such meetings.


	2. Foster Placement Agreements

	3.1.
To convene meetings within the required timescale in order to draw up a foster placement agreement on all children placed. This agreement will include the following matters:
· The care plan for the child(ren)
· The child(ren)’s personal history, religious persuasion and cultural and linguistic background and racial origin
· The child(ren)’s state of health and identified health needs
· The safety needs of the child(ren), including any need for any special equipment or adaptation

· The child(ren)’s educational needs

· Any needs arising from any disability the child(ren) may have

· The arrangements for giving consent to the medical or dental examination or treatment of the child(ren)
· The circumstances in which it is necessary to obtain agreement in advance for the child(ren) to take part in school trips, or to stay  overnight away from the foster home

· The arrangements for the child(ren) to have contact with their parents and any other specified persons
	3.2.
To participate in foster placement agreement meetings and reviews.

	3.3
To provide foster carers with a copy of all foster placement agreements.
	3.4.
To comply with the terms of foster placement plan / agreements.

	3. Working in Partnership

	4.1.
To provide all necessary and relevant information concerning any child placed in the form of placement agreements and other relevant background reports.

4.3.
To provide this information prior to or at the time of placement, or, if this is not possible (e.g. in the case of an emergency placement), within three working days of placement.



	4.2.
To inform Achieving For Children immediately of any:

a) intended changes of address;

b) proposed changes of household composition (including, for example, taking in a lodger);

c) any other change in their personal circumstances and any other event affecting either their capacity to care for any child placed or the suitability of their household;

d) other significant changes in circumstances which may affect the welfare of any child placed; and
e) any request or application to adopt children, or for registration for child minding or day care.


	4.4    To provide full information of all changes in circumstances relating to the child placed throughout the period of placement.


	4.5
To keep Achieving For Children informed of the progress of any child placed with them and to notify Achieving For Children immediately of any significant events affecting that child.

	
	4.6.
To inform Achieving For Children immediately if any child placed:

a)
suffers any significant illness, accident or injury;

b)
is involved with the Police;
c)
is believed to be missing; or

d)
makes a complaint or allegation relating to any other person.

	4.7
To supply the foster carers with details of Achieving For Children’s policies and procedures through the  Achieving For Children Foster Carers’ Handbook and ensure that they are informed of any relevant changes in those policies and procedures.
	4.8
To comply with Achieving For Children’s policies and procedures as described in the Achieving For Children Foster Carers’ Handbook or subsequent revisions.

	5. Religious, Cultural and Racial Needs of Children Placed

	5.1.
To seek to identify the religious, cultural and racial needs of all children placed and to provide carers with advice and assistance to enable them to meet such needs.
	5.2.
To work with the social worker and family of any child placed and with any others who may be relevant in order to identify and meet that child’s religious, cultural and racial needs.

	
	5.3.
To encourage children placed to be proud of their racial and cultural origins and, where appropriate, to practice their religion of choice.

	5.4
To work cooperatively to enhance the confidence and feeling of self-worth of any child placed with the carer.
	5.5
To work cooperatively to enhance the confidence and feeling of self-worth of any child placed with them.

	6. Health Care 

	6.1.  
To seek to identify the health-care needs of all children placed through the provision of a health assessment and to provide carers with advice and assistance to enable those needs to be met and the assessments implemented.


	6.2.
To work with the child’s family and appropriate professionals to identify and meet his/her health care needs.

	
	6.3.
To arrange for all children placed to receive appropriate medical attention whenever they suffer any illness, accident or injury, and routinely as required by statute.

	7. Education

	7.1 
To help the foster carer to contribute to the delivery of any personal education plan.
	7.2
To contribute to the assessment of the educational needs and progress of any child placed with them for the planning and review process. 

	
	7.3
To attend parents’ evenings, open days, discussions with teachers, in conjunction with the birth parent where appropriate.


	8. Contact

	8.1.
To determine jointly with children placed and their families, relatives and friends, and in consultation with foster carers an appropriate contact plan and to communicate details of all arrangements under this contact plan to foster carers.
	8.2.
To participate in drawing up contact plans for any children placed with them.

.



	8.3
To carry out an assessment of any possible risks to the foster carer or other members of their household in the contact plan.
	8.4.
To take all reasonable steps necessary to ensure adherence to this plan.

	9. Managing Behaviour

	9.1.
To provide foster carers with advice, information and, where necessary, training on appropriate non-physical means of managing children’s behaviour.


	9.2.
To accept and observe Achieving For Children’s policy that no child placed is to be subjected to physical punishment and recognise that any instance of such punishment may be subject to investigation under Achieving For Children’s Child Protection procedures and may result in a review of the foster carers’ registration.

	
	9.3. To comply with Achieving For Children’s policies on sanctions and restraint.

	10. Termination of Placements

	10.1.
Wherever possible only to terminate placements by agreement and after giving reasonable notice, 28 days.
	10.2.
Not to end a placement without prior discussion and, where possible, agreement with Achieving For Children and without giving reasonable notice.

	10.3
Where it appears to Achieving For Children that the continuation of a placement would be detrimental to the welfare of the child concerned, they shall remove the child forthwith.
	10.4
To allow any child placed with them to be removed if it appears to Achieving For Children that the continuation of a placement would be detrimental to the welfare of the child concerned.

	10.5.
In circumstances where a placement ends other than by agreement to convene a meeting of all relevant parties.
	10.6
If a placement ends other than by agreement to attend any meeting convened to discuss the reasons.

	11.  Confidentiality and Recording

	11.1.
To keep foster carers’ files securely and to treat all information provided as confidential.
	11.2.
To ensure that any information relating to a child placed with them, to that child’s family, or to any other person, which has been given to him in confidence in connection with a placement is kept confidential and is not disclosed to any person without the consent of Achieving For Children.

	11.3.
To allow carers access to their files in accordance with statutory requirements and Achieving For Children’s access to files procedures.
	11.4.
To keep written information about such children in a safe place and to return it to Achieving For Children at the end of the placement.

	11.5
To supply appropriate materials for keeping records on children placed with the foster carer.


	11.6.
To keep clear records of children placed, in accordance with the Recording Policy, and to make them available to social workers when required.

	
	11.7
To recognise that, in some circumstances, their records may be a legal document required for evidential purposes in Court.

	12.   Social Workers and Supervising Social Workers

	12.1. To arrange for every child to have a case accountable social worker (normally from the Area Office but who may be from another agency e.g. NSPCC).
	12.2
To co-operate with the Supervising Social Worker on an agreed visiting plan which will involve regular visits at an agreed frequency and at least one unannounced visit a year.

	12.3.
To provide appropriate advice and support to foster carers by means of the allocation of a supervising social worker, the provision of support groups, or other appropriate means.
	12.4
To allow access to the social worker for any child placed with them including access to the child’s bedroom and to allow the child to see their social worker in privacy.

	12.5 To provide access at all times, including out of office hours, to a social work service offering advice, support and where necessary decision-making, and to provide details of such services to foster carers.
	


	12.6
To provide carers with written information and guidance to enable them to carry out their task. In particular to cover the following areas:
· The carer’s duty to ensure that children have equal access to opportunities to develop and pursue their talents, interests and hobbies

· Safe caring

· Appropriate discipline and restraint

· Preparation for independence
	

	13.    Allowances and Expenses

	13.1.
To provide foster carers with information on current payment rates, expenses etc.
	

	13.2
To review rates annually.
	

	13.3.
To negotiate rates for each child placed as part of the placement agreement.
	

	14.   Learning and Development

	14.1. To offer an ongoing training programme for carers covering the following core subject areas:   

· Pre-approval and Induction 

· Health and Safety

· Equality/Identity
· Abuse/Safe caring

· Working in partnership with agencies and birth parents
· Working with children & Young People
· Recording
	14.2 For all carers to participate in a programme      of ongoing Learning and Development which includes the addressing the Training and Development Standards for foster carers.
“All foster carers, including all members of a household who are approved foster carers, are supported to achieve the Department of Health Training, Support and Development Standards for Foster Care.  Short break carers who are approved foster carers are supported to achieve the Training Support & Development Standards for Short Break Carers.  Family and friends foster carers are supported to achieve the Training, Support and Development Standards for Family and Friends Carers."

(NMS 20.2)
14.3
To undertake First Aid training as soon as possible following approval and for at least the main carer to renew it every three years. 

	14.4
To provide training in other specific areas that may be identified e.g.: 

· Makaton/communication issues

· Back care/lifting

· Play
	14.5
Newly approved carers are expected to complete  the core training areas which are:
· First Aid

· Induction

· Understanding Attachment

· Safe Caring

14.6
In subsequent years to complete Learning and Development as defined and agreed with their Supervising Social Worker in relation to the core areas and/or specific learning needs.

	14.7
To provide access to Children’s Workforce Development Council training and assessment for carers who meet the appropriate criteria.

	14.19. In conjunction with their Supervising Social Worker to identify any specific training needs additional to the core training programme.
14.9  
To undertake refresher courses in core areas.

	15.   Insurance

	15.1.
To meet any reasonable claims arising from placements made that are not covered by the carer’s own home building and contents and motor insurance policies on condition that the carer has produced to an appropriate officer of Achieving For Children current copies of those policies at the date of this agreement and that those policies continue to be in force at all times when the foster carer is caring for children placed with them by Achieving For Children.
	15.2.
To notify Achieving For Children as soon as possible of any occurrence that might give rise to a claim under Achieving For Children’s insurance policy.

	
	15.3.
Not to offer settlement of any third party claim without Achieving For Children’s prior consent.




	16.   Reviews of Registration

	16.1.
To review at no less than annual intervals all foster carers in accordance with the foster carer review procedure.
	16.2.
To participate in the process of review of registration in accordance with Achieving For Children’s review procedure.

	16.3
To ensure that the first review is considered by the Fostering Panel.
	16.4 
To agree to all the statutory checks – DBS, medical, social services, housing etc., being carried out every three years.

	16.5
The carer’s review will be considered by Panel in the following circumstances:

· Where it is proposed to vary the terms of registration

· Where it is proposed to terminate approval 

· Where it is requested by the foster carer
· Where there have been significant changes in the foster carer’s  circumstances

· Following any significant incidents or complaints or allegations of neglect

· Where there has been a serious allegation or complaint made against the foster carer

· Where the Panel requests as part of its annual sample of Reviews. 
	

	17.   Allegations and Complaints 

	17.1
In the circumstances of a complaint under either standards of care or child protection, Achieving For Children is to carry out any appropriate investigation under the complaints procedure.
	17.2
To comply fully with any investigation carried out

	17.3
To respond, under Achieving For Children’s complaints procedures, to any complaint made by the foster carer.
	

	17.4.
To provide carers with a copy of Community interest Company’s complaints procedure.
	

	17.5.
To offer advice on the application of these procedures.
	

	18.  Commission for Social Care Inspection

	Ending the agreement

19.3      If the Organisation decides that the foster carer/s are no longer suitable their approval will be terminated from a specific date and reasons will be given in writing.  In any event discussion should first take place between the carers and the supervising social worker.  
	18.1
To co-operate as reasonably required with the OFSTED (Office for Standards in Education) Inspection and, in particular, to allow a person authorised by OFSTED’s Chief Inspector to interview them and visit their home at any reasonable time as part of their role in the OFSTED’s inspection of Achieving For Children’s fostering services.

19.1 A foster carer may give notice in writing at any time that s/he has decided to cease fostering.  The approval will be terminated with effect 28 days from the date on which written notice was given.

19.2 A resignation letter is also required should a foster carer wish to join another fostering agency.



	Signed: …………………………………………….

(on behalf of Achieving For Children)
Designation:  ……………………………………..

Date:  ……………………………………………….
	Signed:  ……………………………………………

Designation:  ……………………………………..

Date:  ……………………………………………….

Signed:  ……………………………………………

Designation:  ……………………………………..

Date:  ……………………………………………….
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