HARINGEY FOSTERING SERVICE

FOSTER CARE PARTNERSHIP AGREEMENT

This agreement fulfils the requirements of the Fostering Service Regulations 2011 Regulation 27.  The document sets down the responsibilities and obligations of the London Borough of Haringey Social Services Directorate and all Foster Carers approved by the London Borough Of Haringey Directorate.

Name of carer(s):

Address: 



The individual(s) named above were approved as a Foster Carer(s) in accordance with the Fostering Service Regulations 2011 by the London Borough of Haringey Children and Young People Service: 
Date of approval: 


a)
Category of approval: 


b)
Number of children approved for: 


c)
Age range: 




d)
Gender:  






e) Details of named children (where applicable): 

f) Restrictions, conditions or time limits: 

1.
SUPPORT, SUPERVISION AND TRAINING
a) Foster carers approved by Haringey Fostering Service will be supported and supervised by a named supervising social worker, who will visit every six weeks as a minimum.  They will also visit on request and as required to support carers.  The supervising social worker will write formal reports of their visits every six weeks.  In some cases’ the level of visiting and support will be agreed with your supervising social worker and authorised by senior managers.  At least one visit each year will be unannounced. 
Out of Hours support
b) Foster carers will have access to out of office hour’s emergency support and advice.  Haringey Fostering Service operates a daily helpline between 6pm to 11pm each weekday evening and 10am to 11pm at weekends.

Fostering Service Helpline: 07967 336426
Haringey Council's Emergency Duty Social Work Service operates from 5pm to 9am, Monday to Friday and throughout weekends and Bank Holidays.

Emergency Duty: 020 8348 3148

General support

c) The Fostering Service is committed to providing other avenues of support for foster carers and will assist with the facilitation of the following:

· Support groups

· Financial support to Haringey Foster Care Association (to which every foster   

                        carer is expected to belong). The HFCA will provide peer support 
· Individual membership of the Fostering Network for each approved foster  

                        carer.
Finance support 

d) Financial support is provided by the Directorate through the Foster Care Allowance, details of which are provided separately to each foster carer.  Allowances are paid weekly in arrears. Details of other financial arrangements, including the provision of equipment and clothing, can be made available on request.

e) Retainer fees are payable to those foster carers who have been asked to hold a vacancy for a specific child by their supervising social worker and those foster carers who hold a vacancy for a child at boarding school or during a period of rehabilitation.  Retainer fees are not payable if a foster carer is on holiday or is otherwise unable to take a placement.  From the age of 16 most young people will begin a pathway towards semi-independent and independent living.  When a young person chooses to remain in foster care financial support can be made available for young people in further education, this information is outlined in the departments staying put policy 

f) Haringey Fostering Service publishes an annual training programme.  Courses are available that address the developmental needs of foster carers and the needs of the children/ young people that you look after.  Courses are organised at times and in venues to facilitate attendance.  Other learning opportunities are available through focussed discussion groups, guided reading, observation, supervision, support groups, and online training.
g) A commitment to continuing personal learning and development is required from each foster carer. 
                         

 i)  For newly approved carers the minimum requirement will be completion of a Training, Support and Development Standard’s Portfolio within 12 months of approval and also attendance at all the core training courses within 18 months of their approval date.

 ii) Haringey requires foster carers who have been approved for over 18 months to undertake and evidence a minimum of 30 hours per year of learning and development. These hours can be covered by a range of learning and development activities as agreed by the supervising social worker
Support Groups

iii) All Foster Carers are required to attend foster carers support groups, however a minimum of eight per year is acceptable. 
2.
REVIEW OF APPROVAL PROCEDURE
Annual Review 

a) Foster carers will have an Annual Review of their approval.  The review will look in depth at your ability to provide care to the children and young people in Haringey’s care. The review cover’s any changes to your household, a health and safety audit, training attended, training needs, support needs, joint working with the Service, your views and the views of your children. It will also cover the view of the children and young people placed with you as well as the views of the social workers and the parents. 
b) Every two years from the date of approval, the review will require a medical report. Every three years from the date of approval the review will require an updated Disclosure and Barriers Service (DBS) check (Police check).  In some instances a medical may be required yearly if so advised by the Borough Medical Advisor.  An updated DBS check will be required every three years for significant people in your Support Network who assist you with your fostering and anyone who lives in your household who is over 18 years old. 
c) Haringey Fostering Service's Independent Reviewing Officer will provide a written report setting out whether or not you continue to be a suitable foster carer and whether your original terms of approval continue to be appropriate. Any changes to your terms of approval will be referred to the Fostering Panel for approval and you will be notified of the outcome in writing.

Resignation 

d) Foster carers may resign from Haringey Fostering Service at any time.  Resignation should be in writing, and your approval will be terminated 28 days from the date that written notice is received.

Child protection/allegation against foster carers 

e) It is advisable for you to be familiar with the procedures to be followed should an allegation be made against you in relation to the quality of the care you offer.  This information is contained in the Foster Carer’s Handbook. The advice in the handbook will help to minimise the possibility of allegations and advises you how to deal with an allegation.  All child protection allegations will be investigated in line with the Child Protection procedures.  The allegation will be dealt with by (LADO) Local Authority Designated Officer.  A decision will need to be made as to whether the child/ren in placement should be removed.  A Strategy Meeting will be held within two working days and this meeting will establish what enquiries need to take place.  The foster carer will be informed that an allegation has been made after this meeting has taken place.  The foster carer may need to be interviewed.  The child or young person involved will be interviewed separately.  Independent support for foster carers is available from the local Foster Carer Association and from the Fostering Network. This is in addition to the involvement and support of your supervising social worker.  When a child is removed from the foster placement under these circumstances the carers allowance will continue to be paid until the investigation is concluded and a decision made.  The possible outcomes include

· No further action

· Identification of additional training or support, possibly in specific areas

· Closer monitoring for a specific period

· Review of type of placements approval

· Recommendation for de-registration

· Criminal offences/ criminal  prosecution

Every effort will be made to complete the investigation as quickly as is safely possible.

Complaints/standard of carers concerns 

f) Should the Service have reason to be concerned about the quality of care provided by a foster carer, or receive complaints about the standard of care, the Service will in the first instance wherever reasonably possible, discuss those concerns with you and your family and if appropriate and arrange for a Review of your approval as foster carer.  Where the recommendation of the Review is a termination of approval, you will be notified in writing of this and the reasons for the decision.

g) Foster carers will be given a period of 28 days within which to make a presentation to the Fostering Panel.

Alternatively, foster carers are able to make a request for an independent review of their case through the Independent Review Mechanism (IRM). Supervising Social Workers will be able to provide foster carers with this information (also see details on Page 6).
3.
PLACEMENT OF CHILDREN
a) Foster carers will be contacted by a placements officer from Haringey Fostering Service to discuss any children that may be suitable for placement with you.  It is expected that you keep your supervising social worker up to date in respect of any vacancies that you have.

b) You will have the right to refuse a placement for reasonable cause.  The Service does, however, expect you to be flexible.

c) Under the Care Planning Regulations 2011 a Placement Plan must be drawn up by the social worker before the child is placed, or, if not reasonably practicable, within 5 working days of the start of the placement & forms part of the overarching Care Plan. The Placement Plan includes educational, health and contact needs and agreements about the purpose of the placement and any responsibilities delegated to the foster carer.  
d) Foster carers are required to care for fostered children/young people as they would care for members of their own family, within the perimeters of the legal requirements and good practice principals, i.e children protection procedures and requirements outlined in the care plan. 
e) The Placement Plan must be agreed with and signed by foster carers.

f) Foster carers are required to have a computer/laptop and internet access available for children/young people in placement 
g) Foster Carers are required to keep written recordings about Children Placed.
4.
LEGAL LIABILITIES AND INSURANCE

a) Foster carers are required to have their own buildings and contents insurance policy.  It is the responsibility of all foster carers to inform their insurance companies of their fostering activities for the purposes of their contents insurance. All routine domestic claims should be made through this insurance policy.
You are required to provide evidence of this policy for each annual review.
b) In recognition of the special circumstances involved in looking after children in care the Local Authority also includes foster carers in a block insurance policy.  This covers:

· Malicious damage in the foster home caused by the foster child or his/her family
· Theft from the foster home by the foster child or his/her family.  Cash, credit cards and cheque books are not covered.

· Theft or damage caused by a foster child to other people's property
· Legal expenses to provide legal advice to foster carers. 

5.
COMPLAINTS PROCEDURE

a) Foster carers are encouraged to raise any concerns with the fostering service alternatively foster carers can make use of the Haringey Council's Complaints and Representation Procedure in respect of themselves or the children in their care.  Further details of the complaints procedure are available in leaflets provided to foster carers and in specific children's complaints leaflets.  Please see your fostering handbook to advocate for children/young people and to help them complain.  A Children’s Rights Officer for Haringey Looked After Children is available via NCH Haringey Children’s Rights Service and can be contacted on 0800 328 1466 (Children’s line), 020 8341 5681 (Office), and 07734 327 162 (Mobile). 
b) Foster carers can also raise complaints about the Fostering panel and the Fostering Service with regards to decision made about them in the first instance to the fostering service or fostering panel chair, alternatively to the Independent Reviewing Mechanism (IRM). Contact details are as follows; 

Contract Manager

Independent Review Mechanism (IRM)

Unit 4, Pavilion Business Park

Royds Hall Road

Wortley

LEEDS LS12 6AJ
Tel: 0845 450 3956

Fax: 0845 450 3957

(charged at local rates)

E-Mail: irm@baaf.org.uk

www.independentreview

mechanism.org.uk
Complaints from foster carers about the fostering service should be directed to the Team Manager/ Senior Manager in the fostering service

Fostering Team, 1th Floor

River Park House, 

225 High Road, 

London

N22 8HQ 

: 0208 489 1981

Alternatively the London Borough of Haringey Complaint Department:

Feedback and information Governance Team,

7th Floor,

River Park House, 

225 High Road, 

London

N22 8HQ 

0202 8489 2550
e-mail: feedback@haringey.gov.uk
web form: www.haringey.gov.uk/complaints
6.
WRITTEN NOTICE OF CHANGES

a) The foster carer must provide Haringey Fostering Service with written notice of the following changes:

· Any intended change of address or contact number
· Any change in the composition of your household
· Any change in your personal circumstance and any other event that affects your 
      capacity to care for a child or the suitability of the household
· Any additional application made by yourself or any member of your household to foster or adopt a child or to register for childminding or private fostering.
· Or legal proceedings related to yourself or members of your family which may have implications for foster children in your care or the fostering department. 

7. DISCIPLINE AND CORPORAL PUNISHMENT

a) Foster carers must not administer corporal punishment to any child placed with them.  A child or young person must not be smacked, slapped, shaken or subjected to any form of humiliating punishment.

b) Foster carers should consult with their supervising social worker as to how best to manage unacceptable behaviour.  Training courses are available to facilitate learning in this area and should be taken up.  A written guidance on discipline is contained in the Foster Carers' Handbook under the sections Safe Caring, Discipline and Managing Behaviour.

c) Foster carers should not restrain children / young people but follow the guidance given in training or from their Supervising Social worker, related to de-escalation of situations. Restraining should be a last resort, and only used in circumstances where there is an immediate risk of serious harm to the child or others. The incident should be recorded in detail and immediately reported to Supervising Social Worker and Child’s Social Worker. 

8.
CONFIDENTIALITY

a) Foster carers must ensure that any information relating to a child placed with them, their family or to any other person, which has been given to them in confidence in connection with a placement, is kept confidential and is not disclosed to any person without the consent of the Fostering Service.  Such information should also be kept in a secure place within the home.  

b) Haringey Fostering Service undertakes to keep all records kept about the foster carer confidential and secure.
c) Foster carers have the right to access all the information held by Haringey Council that concerns them. This request can be made in writing to:

Information Governance Team
7th Floor

      River Park House

225 High Road
Wood Green
N22 8HQ
020 8489 2550 

9. UNDERTAKING TO COMPLY WITH FOSTER PLACEMENT AGREEMENT

a) Foster carers must agree to comply with the terms of the Foster Placement Agreement and the child’s Care Plan pertaining to any child or young person placed with them.  
b) Foster Carers agree to care for any child or young person placed with them as if they were a member of their own family and must promote their welfare, having regard to the Local Authority's responsibility for the arrangements for such children and young people. 

c)  Foster Carers should show unconditional positive regard for the child and his/her family.
10.
STANDARDS OF CARE

a) All Foster Carers are expected to have a clear understanding of good practice and Fostering Minimum Standards.  Persistent failure to meet the standards of good practice would result in re-consideration of your approved status.

b) The Fostering Service will inform foster carers, in writing where necessary, of any organisational, legal and procedural changes which will affect their role as foster carers and the needs of the children and young people placed in their care.

c) Foster carers must adhere to the health and safety standards as they relate to foster care.  Please see the Health and Safety checklist in the Handbook.  All foster carers are expected to install smoke alarms and to comply with any further requirements made by the Fostering Service.  All carers are required to undertake a certified first-aid training course.

d) Foster carers must ensure that each child placed with them is:

· Registered  with a GP and health appointments as required

· Has regular dental and optician appointments

· Appropriate health care that embraces a healthy diet and personal      

· hygiene

· Appropriate information about health that encourages children to look 
· after themselves.

e) Foster carers are expected to be proactive in the promotion of the educational needs of the child or young person in order that they are encouraged to reach their full potential. Foster Carers are expected to attend all school activities relating to the child / young person, which includes attendance at school parent’s evenings, open days, discussions with teachers, help with homework, sports days, school plays and so on.  Carers must attend Personal Education Plan (PEP) meetings. 
f) It is not always possible to place children with families that hold the same religious beliefs. Foster carers should facilitate a child's preferred religious observation and encourage them to practice their own religion.

g) Foster carers are expected to help a child or young person to understand their cultural background and family history and to help them to keep memorabilia for this purpose. The rights and dignity of each child must be safeguarded and there must be no discrimination on any grounds, including ability, race, religion, language and sexuality.

h) Foster carers are expected to promote contact between a child/ren or young person and his/her family and significant friends this can include sleepovers (see delegated authority policy). Contact should be allowed to take place in the foster home wherever possible. In some cases contact may be restricted or will need to take place elsewhere.  The foster carer should facilitate this. If foster carers become concerned about any element of the contact they should inform the child's social worker and their supervising social worker immediately.

i) The Fostering Service provides foster carers with a logbook for each child or young person. A daily log of how the child is and any significant events and the impact of these should be recorded. In certain instances, foster carers may be asked to record specific information on a daily basis according to a child's individual circumstances. The logbook is significant for life-story work and continuity in any new placement and should be passed on to any new carer. The diary is to record appointments, reviews, meetings and other significant events from the carer’s perspective. The logbook/log recording is the property of Haringey Fostering Service and foster carers are expected to provide it to social workers when requested. The Department can provide camcorders to support life-story work.

j) Carers must facilitate taking children to and from school.

k) Carer’s must actively support and encourage a child / young person in after school activities and leisure.

11.
NOTIFICATIONS AND UNAUTHORISED ABSENCE

a) Foster carers must undertake to comply with Haringey's Child Protection Procedures and to attend relevant training courses. Guidance on safe caring is provided by the Fostering Service as part of the Foster Carers' Handbook.

b) Foster carers must inform the child's social worker and supervising social worker if they become aware that a child they are looking after has come to the attention of the police.  Children and young people have special rights under the Police and Criminal Evidence Act 1986 and a responsible adult and legal representative should be present before they are interviewed.

c) If a child or young person goes missing within office hours, the foster carer should notify the child's social worker or their manager, their supervising social worker and the police.  Outside office hours the emergency duty social worker or the Fostering Out of Hours Duty Service and the police should be notified.

d) Foster carers must notify the Fostering Service immediately after seeking medical attention for any accident or serious illness befalling the child.  They must also notify the Fostering Service of any other serious occurrence.  

e) Foster carers must give notification and seek prior agreement of the Fostering Service to taking a child overseas for a holiday.

f) If any foster carer will be absent from the foster home for any period of time, then the Fostering Service should be notified.

12. THE OFFICE FOR STANDARDS IN EDUCATION, CHILDREN'S SERVICES AND SKILLS (OFSTED)
a)
OFSTED is the body responsible for regulating and inspecting fostering services.  Foster carers must co-operate with requests from OFSTED and in particular allow members of OFSTED to interview them or visit them in their home at any reasonable time.

13.
TERMINATION OF PLACEMENTS

a) Foster Carers must comply with the Children’s’ Act 1989, Care Planning Review 2011.  When the responsible authority proposes to terminate a placement. 
Where the responsible authority considers that the placement is not meeting the needs of the child or there is an immediate risk of significant harm to the child or to protect others from serious injury, the child must be removed from the placement. The foster carer must allow the authority to remove the child/young person when requested.  
14.
FOSTER CARE AGREEMENT

a) This agreement may be subject to amendment by Haringey Fostering Service.

b) Foster carers must comply with the terms of this agreement

Signed (for Haringey Council)



Name ...................................................................     Date ................................

Paul McCarthy
Position:    




 

INTERIM HEAD OF SERVICE COMMISSIONING & PLACEMENTS

Foster Carer's name 
..............................................................................................................

Signed......................................................................     
Date..................................

Foster Carer's name 
..............................................................................................................

Signed......................................................................     
Date..................................
Foster Carers Signature Witnessed by: …………………………………

Signed:……………………………………………………………………..
Date:……………………………………………….

WHERE APPLICABLE BOTH FOSTER CARERS MUST SIGN AGREEMENT

Updated September 2013 

