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We are delighted that you have joined our fostering family here in the Bradford district and 
we are looking forward to working with you. This induction pack is a short practical guide to 
help and support you in your very first days as a foster carer. We hope you find it useful and 
if you have any feedback (good or bad), please make sure you fill in the questionnaire and 
return it to us. 
 
This pack has been created to support you in your first year as a foster carer working with 
Bradford Council and should be used alongside the online foster carer handbook. We hope 
that it will help you in your fostering role, help you with your first and subsequent 
placements and help you develop your skills to benefit Bradford’s children. 
 
As we hope you know, foster carers in Bradford provide placements for the majority of the 
children who are looked after in our district and Bradford Council’s Children’s Social Care 
would rather choose a fostering placement than any other type of placement. 
 
Foster care is vital and our need for foster carers has never been greater. The number of 
children in our district is rising – Bradford is Britain’s youngest city. One in four of our 
residents are young people and the child population is predicted to grow at around 2,000 
per year. Such a large youth population inevitably means we have more children in need of 
a foster placement. If any of your friends or family are interested in finding out more about 
becoming a foster carer with Bradford, please do put them in touch with us. We are happy 
to talk to anyone who is interested in fostering. 
 
So thank you for stepping forward to support Bradford’s children who are looked after and 
good luck. 

 
Councillor Adrian S Farley  
Portfolio Holder for Children and Families 
Keighley West Ward (Labour) 
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Now that you have been approved as a foster carer, the following will happen: 

Meet with your Supervising Social Worker  
All approved foster carers have their own Supervising Social Worker (SSW). Your 
assessing social worker (ASW) will inform you who your SSW is and broker a meeting 
between you, your ASW and your new SSW. This may take a few weeks, so in the 
meantime, your ASW will continue to support you.  

If you are approved as a Connected Person carer, your ASW will hand over your case to 
the Family & Friends team. 

If you are approved as a support carer your SSW and ASW are likely to be the same. 

Your SSW will be your main source of support from the Fostering Service, and they will help 
you, advise you, give you regular supervision and be responsible for completing your 
annual reviews. 

Sign your written foster carer agreement  
By law, all foster carers have to have a written agreement which sets out what is expected 
from the carer and the support that will be provided.  

You should have received two copies of your foster carer agreement, which include your 
terms of approval: one is for you to sign and return to us in the enclosed stamped 
addressed envelope and the other is for you to keep for your records. You should have also 
received a copy of the minutes of the panel you attended. 

Request your ID badge  
Bradford Council foster carers are required to have a Bradford Council ID badge. Your SSW 
will supply you with a partially completed form that includes the details and cost centre, 
please complete this form.  

Once completed, phone City Hall reception on 01274 437298 to make an appointment to 
have your ID badge issued.  

Get to know the fostering handbook 
The fostering handbook is online and can be found at 
www.fosteringhandbook.com/bradford. This is a very useful resource that will support you in 
all aspects of fostering (see section: The Fostering Handbook and Communications from 
the Fostering Service). 

You’ve been 
approved, what now? 
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Training  
Your ASW / SSW will give you some information about the training that is run for foster 
carers. There is a mandatory induction programme that newly approved foster carers must 
complete, but there may be other courses that you or your SSW feel would be beneficial. 
Training newsletters are regularly emailed to foster carers (see section: Fostering 
Handbook and Communications from the Fostering Service) 

You will need to create an account on our online training booking system (see sections: 
Support and Training and Guide to Sign Up to “Learn & Develop with Bradford”).  

Payments  
Included in this pack is information about the payments you will receive and the other items 
that you can claim for such as school uniforms, mileage and equipment. If there is anything 
you are unsure about, make sure your SSW explains this to you clearly. If you have not 
already done so, you will need to fill out a form giving the details of the bank account that 
you would like your payments to be paid into. 

Bradford uses an automated payments system and can only make payments in to an 
account with the main carer’s name. This can be a joint or shared account, but it cannot be 
in someone else’s name. (see section: Payments and Money Matters) 

When are you available? (applicable to mainstream a nd short break carers only)  
You will need to make sure that your SSW knows how to contact you and when you are 
available, so that if a suitable referral is received by the Fostering Placement team, they can 
contact you. 

Essential policies and procedures 
There are a number of procedures that you need to familiarise yourself with fairly quickly. 
These can be found online on our handbook or on our Procedures website (link on home 
page of handbook site).  

We do not expect you to read all of them straight away, but you should know where they 
are and have an overview of the following: 

• Developing a Safer Caring Plan Guidance (handbook) 
• West Yorkshire Safeguarding Children Procedures 

(http://westyorkscb.proceduresonline.com/chapters/contents.html) 
• Recording & reporting (handbook) 
• Bradford Children’s Services Online Procedures 

(http://bradfordchildcare.proceduresonline.com/index.html) 
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Your fostering handbook can be found online at  

www.fosteringhandbook.com/bradford  

We wrote the fostering handbook to advise and support foster carers working with us as 
short term, long term, Shared Care, Support Care and Connected Person carers 
(sometimes also known as Family & Friends carers). 

The handbook provides you with guidance and information on procedures and good 
practice and to be a useful reference manual. 

It makes available Bradford’s policies, procedure and guidance for situations foster carers 
commonly face. It has been written in an accessible way to help you understand what we 
require of you. 

The handbook contains links to the Minimum Standards for Fostering Services and 
references to the relevant Training, Support and Development Standards. You should use 
the handbook to support your learning and development, particularly during your induction 
and in relation to meeting the Training, Support and Development Standards for Foster 
Carers. It also provides you with information about how to complain on behalf of your child 
or yourself. 

We update the handbook twice a year. However, the Resources section is kept up-to-date 
with useful resources, forms and records, meetings, events, training and support as well as 
a comprehensive list of local contacts. 

The Fostering Handbook and 
Communications from the 

Fostering Service 
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Communications and Notices 
We communicate with you and other foster carers via regular e-newsletters. The 
newsletters contain information about events that might interest you, opportunities for you 
to get involved more in the Fostering Service, training news, other news and updates to 
policies and procedures. 

You will need to have an email account to receive the newsletter, as well as to access the 
online training booking system.  

If you do not have an email account, you can easily set one up for free. Five popular ones 
that are easy to use, have lots of storage and can be accessed via computer, tablet and 
phone are: Gmail, AOL, Outlook, Mail.com and Yahoo! mail.  

To receive the Fostering Service e-newsletter, send your name and email address to 
fostering@bradford.gov.uk   

Sharing information securely  
You should not send any unsecured emails to your supervising social worker that contain 
confidential information (names, addresses, dates of birth, records, etc). 

To help you and your supervising social worker to communicate by secure email, we need 
you to sign up for a free  Galaxkey individual account. This will allow you to send secured 
emails, open secured emails and reply to them securely as well as forward emails on 
securely. You can also secure any documents on your (Windows) personal computer and 
securely share these with your supervising social worker or someone else. 

To set up a secure Galaxkey individual account, either Google Galaxkey register me  or 
type the following in to your web browser: 

https://manager.galaxkey.com/Services/RegisterMe 

and complete the registration form. 
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Confidentiality for children who are looked after is extremely important. Children must have 
confidence that their carers will respect their right to confidentiality. Children must also be 
able to see and understand how foster carers do this.  
 
You must ensure that you securely store information about the child or young person. This 
information must not be shared with anyone who is not authorised. 
 
You must make sure that information relating to children and their families remains private 
and confidential. We expect that you will not share information with anyone outside the 
Fostering Service and is only shared with relevant staff involved in the child’s care, this 
includes your wider family and friends. 
 
All information about a child should be considered confidential. You need to ask yourself 
the following questions before giving out information (either verbally or written): 
 
Questions to ask yourself before sharing informatio n: 
 

• Who am I passing information to? 
 

• Am I clear about the reasons why I am sharing this information? 
 

• Does the child know that I am sharing this information and is it in their best interest 
that it is shared? 
 

• Should anyone else know that I am passing on this information? 
 

• Have I made it clear to others that this information is private and confidential? 
 

• Child protection issues / disclosures cannot be kept confidential and information 
should always be passed on in these cases. You should share your concerns with 
your SSW. 
 

• You must not share information about children you look after, or have looked after in 
the past, with other foster carers unless the child will be moving on to be cared for by 
that foster carer. 
 

• Basic confidentiality guidelines are incorporated in your agreement that you have 
signed. 
 

• At the end of the placement, all the information you have gathered about the child, 
should be returned to Bradford Council for secure storage at Birkslands. 
 
 
 

Confidentiality 
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Bradford Council has a system in place to send and receive confidential emails securely.  

GalaxKey is a relatively simple way of receiving and sending confidential information over 
the internet, but it does require you to set up an account. You can do this one of two ways: 

1. the easiest way is to follow the instructions contained in the first secure email you 
receive from your SSW, make sure your SSW has your correct email address, or  

2. go to the GalaxKey website to sign up for an account prior to receiving an email from 
your SSW  

Please use a strong passphrase as your password. You will access your secure emails 
either through a web browser (such as Chrome or Firefox or IE) or by downloading and 
installing the relevant application for your operating system from www.galaxkey.com For 
more information about opening an account and accessing GalaxKey, download the 
guidance notes here. 

For those that are interested in the tech-side of this, GalaxKey offers complete end-to-end 
security, which allows users to send and receive encrypted emails using complex industry-
standard algorithms over the internet that mean your confidential information cannot be 
hacked.  
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Not all of this section will apply to you if you 
already know the child coming to live with you. 

Agreeing to a placement (not applicable to Connected Carers / Family & Frie nds 
carers) 
In order to place a child with you, either your SSW, a Placement Coordination worker or a 
Family Finding worker will contact you to discuss the child (or children) that we are looking 
for a fostering placement for. This is so you can decide whether or not to take the 
placement.  

Although we hope that you will not turn down a suitable placement, it is important that you 
feel able to say no if you do not feel that the placement is a match for whatever reason.  

Don’t be afraid to ask questions such as what the child likes or dislikes, what are the 
contact arrangements, how long will the placement be for? 

Placement planning meeting  
If you have agreed to a placement, then a pre-placement meeting should take place before 
the child moves in with you to plan the placement and how the needs of the child will be 
met. If a pre-placement planning meeting has not been possible (for example, if it is an 
emergency placement), then it must take place within 5 working days of the child moving in. 

The meeting is usually attended by your SSW, the child’s social worker, sometimes the 
child and sometimes the child’s family if this is seen to be appropriate. 

What documents should I have? 
By this point, you should have all the information about the children including their full 
names, dates of birth, schools, social workers, GP, dentist, etc. You should also have 
received signed consent to allow the child to receive medical treatment. This information is 
usually contained in the Placement Plan and the delegated authority tool, which lays out 
who makes decisions about different aspects of the child’s life (see the handbook chapter: 
What decisions can I make? for more information). The plan will include any risks relating to 
the child and how these should be managed. Your safer caring policy may need to be 
reviewed to ensure that you are able to care for the child safely. 

Equipment  
Hopefully, you are already set up and the bedroom / bedrooms have the necessary 
furniture such as a bed or cot, wardrobe and bedding. However, if you need additional 
equipment such as a pram or car seat or other specialist equipment to care for the child, the 

Your first placement 
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child’s social worker or your supervising social worker will be able to help you get what is 
needed. 

Your profile (not applicable to Connected Carers / Family & Frie nds carers) 
During your assessment, you should have produced a profile of your family and household 
that will be used to support children and young people coming in to your care to know what 
your house looks like, what everyone is called, if there are any pets and so on. If you have 
not yet written your profile, your SSW will help you write this. 

Life story work 
One difficulty that children in care often find is that they have no record of the things they 
have done, holiday snaps, mementos, etc. It is important then that as well as your daily 
recordings, you start to keep items such as these from the moment that the placement 
starts. Buy a memory box for the young person and start to keep the things that you have 
collected and the photos you have taken so that they will have them to go back to as they 
get older. Keep notes with the mementos and photos that explain why you have kept them. 

Looked after child review 
The first review should be held within 20 days of a child being looked after and will be 
chaired by an Independent Reviewing Officer. This will review the plans for the child, and 
look to ensure that their needs are being met. A further review is held within the next three 
months and further reviews will then be held throughout a child’s time in care at a frequency 
never less than once every 6 months. 

Medicals 
All children who come into foster carer should have a medical with a paediatrician within 28 
days of a placement being made. Subsequent medicals then take place at least annually for 
the duration of the time that a child is in care. Carers are often required to accompany 
children to these appointments as they may need support; this is something you should 
discuss with your SSW. 

Recording 
If you have taken a new placement, your SSW will have explained how to make / keep 
records. Further guidance on what to record is provided in our online policy and in the 
handbook and you must take the time to read this. Briefly, you must record every day, keep 
things factual, write the positives as well as the negatives and keep it brief if possible!  

Communication 
As a simple rule, always remember to keep your child’s social worker and your own SSW 
up-to-date in terms of what is going on for the foster child you care for and your family as a 
whole. Any significant changes, any anxieties or problems you are facing should be 
communicated sooner rather than later. Please remember that it’s much better to make 
others aware of what is going on than trying to struggle on without the help, advice and 
support you need. If you are not sure about something, then ask your SSW, never assume 
they are aware of the issue. 
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What decisions you can make 
In the pre-placement planning meeting, you should all discuss what decisions you are and 
are not allowed to make on behalf of the child, this is called Delegated Authority. If you feel 
this hasn’t been covered in the meeting, make sure you mention it to your SSW before the 
meeting finishes. 

What you might be feeling 
However anxious you are, it's nothing compared to how scared your foster child is.... 

A lot of foster carers say that their scariest moments came with their first placement; would 
they look nervous? Would the child sense they were inexperienced? How would they know 
what to say? Your social worker has faith in you, you’ve been through months of 
assessment and training and you wouldn’t have been approved if we didn’t think you could 
do it. 

Helping the child settle in to your home 
On the next page you will find some top tips to help you settle the child in to your home and 
there are also some tips online (see the handbook chapter: Helping a child settle into your 
home). It is a good idea to read this through as it provides information about what you 
should expect before the child moves in to your house as well as some tips to help you be 
prepared. 

Emergencies 
There is a substantial section in the handbook called Safeguarding everyone in your 
household, which includes all the areas that constitute an emergency. It is advisable to 
familiarise yourself with the section as soon as possible. Here are a few scenarios that, if 
they occur, you should contact your SSW (or EDT if outside of office hours) to keep you, 
your family and the child safe: 

• Emergency trips to hospitals, you will need medical consent from Children’s Social 
Care 

• Allegations – if the child says you have hit them or they are kicking off, in order to 
make sure that you are protecting yourself and your family 

• Missing – if your child has not returned a substantial time after curfew and you can’t 
get hold of them 
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Helping a child settle in  

Your duties as a foster parent start as soon as a child walks through the door, so it is 
important that the child feels welcome and relaxed from day one. Each child brings their 
own challenges and rewards and provides a different experience of being a foster carer. 

Both the child and you and your family will have to make adjustments. 

Here are four ways which will help aid a smooth transition of your foster child into your 
home. 

1. Be approachable 

It is important you are friendly, so meet your foster child with a smile and positive body 
language so they know the door is always open. If your foster child is of a young age and 
proportionally smaller than you, kneel down to meet them at eye level when you are talking 
to them. This way, you won’t seem so scary but someone they can learn to trust. 

2. Be sensitive 

You may want to give your foster child a welcoming hug and show your affection, but some 
children may be sensitive to touch. After all, in their eyes you are still a stranger. Be aware 
of your child’s reactions but don’t overact or make a big deal about things. Trust will build 
slowly if you have created a warm and welcoming environment. 

3. Introduce routines and rules 

Routine will be influential in creating a sense of normality, so let them know how things 
operate in your house. Don’t be forceful, but try to be as clear as you can. Your child might 
have problems adjusting to your rules because of their past so always be understanding. 
Remember your child may be too afraid to ask questions so try to cover all angles. Keep the 
house running as close to normality so the atmosphere stays at a more relaxed level. 

4. Be Patient 

The amount of time it takes for a child to adjust is completely unique to that child; no two 
children will ever be the same. The child’s temperament and previous circumstances will 
play an influential role, and children who have had multiple caregivers may take longer to 
feel at home with you. The first weeks at a new home will be the most traumatic, and a 
difficult period for children to be able to retain all of the information they have been exposed 
to. Don’t be afraid to repeat yourself and ask your child what you can do to make them feel 
more comfortable 
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Support 

Supervision 
Your supervising social worker (SSW) will be your go-to person for any support, 
information, questions you might have during your life as a fostering carer. The SSW you 
work with may change over the years. There may be times when your SSW is not available, 
but there will always be a duty worker during office hours in fostering you can contact for 
support by phone 01274 434475. 

You can contact your SSW at any time Monday to Friday between 8.30am and 5pm/4.30pm 
Fridays (depending on their work pattern). You should have their phone number, but you 
can also call the Fostering Service on 01274 434444 and use the automated system to get 
through to them. 

The high level of supervision you will receive will make sure that you and your SSW are 
working together as a team to meet the needs of the looked after children you care for and 
to ensure that fostering is working well for you and your family. 

Your SSW is working according to the Fostering Service Practice Standards and will visit 
you every 4 weeks for the first 12 months and then the frequency of the visits will be 
reviewed every week for support carers 

In supervision, your SSW will help you identify your learning and development needs. You 
can find a copy of the supervision template under Resources on the handbook site that will 
help you prepare for your first supervisory visit – it’s called Signs of Safety foster carer 
supervision record. 

Out of hours support 
The Emergency Duty Team (EDT) provide out-of-hours cover for all Social Care 
emergencies within the Bradford district. 

To contact the Emergency Duty Team, phone 01274 431010 

The service is available outside of normal office hours 365 days a year: Monday to 
Thursday 5pm to 7.30am the following morning; Fridays 4.30pm to 7.30am Monday, with 24 
hour cover at weekends and throughout Bank Holidays. 

Support and training 
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The EDT will respond to all calls as soon as possible but at certain times the worker on duty 
may be dealing with several matters or may be out on an urgent assessment. The 
telephone staff will advise you if this is the case and your call will be returned as soon as 
possible. 

Support Groups 
There are a number of support groups, both formal and informal. Please check these out on 
the Resources section of the Fostering Handbook. 

Buddy 
If you feel you would benefit from an experienced foster carer “buddy”, please talk to your 
SSW. We will be able to put you in touch with someone who either lives near you or is 
fostering in the same way as you. 

Bradford Independent Foster Carer Association  
Bradford has a foster carers’ association that is able to offer support to other carers.  

FosterTalk  
Upon approval as a foster carer in Bradford, the Fostering Service signs you up to become 
a member of FosterTalk, a national support organisation that provides everything from 
advice on all kinds of matters, a free counselling service and advice if you are worried about 
any aspect of fostering, accountancy advice (a paid for service), hundreds of high street 
discounts, a regular magazine and a monthly email newsletter. You will soon receive a 
welcome pack from them. 

New Family Social –support for lesbian, gay, bi-sex ual, transgender 
foster carers 
We can provide membership to carers who would like to join a national community of foster 
carers and adopters who are LGBTQ+. If you identify as LGBTQ+, please either ask your 
SSW or contact the Marketing, Communications & Recruitment Manager to arrange this 
(fostering@bradford.gov.uk) 

Max Card  
Bradford’s Fostering Service purchases Max Cards for foster carers. The Max Card is 
designed to make days out more financially accessible for foster families by providing free 
or discounted entry to many great attractions. Your new Max Card is included in this pack if 
you have not already received it.  

Bradford Leisure Card  
Bradford foster families can apply for a BLC. Currently, an adult card costs £3  and 
children’s cards cost £1.50 each. BLC entitles you and your family to reduced admission to 
a wide range of leisure activities in Bradford.  
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Training 
You are expected to complete the induction training programme in your first 12 to 18 
months. This includes completing your induction workbook; attending two half day sessions 
at the Fostering Service – one about the looked after child’s journey through care and the 
other at the end of your first year (or thereabouts) consolidating everything you have 
learned during your first year; three mandatory courses on the role of the foster carer as 
well as a first aid course. 

You are also expected to undertake the Foundations for Attachment course as well – this 
six half-day course is about meeting the emotional and psychological needs of children in 
care. 

You will need to register yourself on Bradford’s training system – Learn & Develop with 
Bradford . If there is more than one adult in the household who will be accessing training, 
you will each require your own log in and email address (see section: Guide to sign up to 
“Learn & Develop with Bradford”). 

Notification of training courses 

We will send you regular emails about the training that is available via an e-newsletter. It is 
vital that your email address is correct on our system. Please email 
fostering@bradford.gov.uk with your name and your SSW’s name and the Marketing & 
Communications Manager will make sure you are added to the list. 

First Steps in Fostering Programme: developing 
the role of the foster carer  
The Skills to Foster course you completed as part of your preparation to become a carer is 
the first part of your training. During your first year as an approved foster carer, you will 
attend training and support sessions as part of your induction. 

The following three half day training courses can be completed either in stage 2 of your 
assessment or in the 12 months after your approval. 

Keeping safe - this course includes: 

• Safeguarding responsibilities 
• Delegated authority 
• Safer caring 
• Pre-app but Stage 2 
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Recording & reporting  – this course covers: 

• Keeping records 
• What to do if a child tells you they have been abused 
• Reporting concerns 

Care planning & working with birth families  – covers: 

• Getting along with the child’s birth family 
• Contact 
• Reviews & planning for children in care 

 

 

 

 

 

 

 

 

 

 

 

An additional half day training course is available  for support care foster carers that 
covers: 

• Referrals 
• Allocation/matching 
• Placement planning 
• Review of placement 
• Working with families 
• Planning for endings 

 

 
Allegations against foster carers  
 
This is an important course that will help you understand what allegations are and 
why they happen. We expect you to complete this course in your first 18 months, 
and you may choose to refresh your knowledge later in your career. The course is a 
mixed course for new and more experienced carers. 
 
Content of the course includes: 
 

• What do we mean by ‘allegation’? 
• How do allegations arise? 
• A guide to how allegations are investigated. 
• How it feels to have an allegation made against you and how to cope 
• Support during the process 
• Best practice for avoiding allegations. 

 



October 2018  
 

17 
 

 

First Steps in Fostering: Meet the Children’s Socia l Care team   

This session is run at intervals during the year, but you only need attend once. 

Find out about the different ways a child comes in to the care system and all the different 
services that are involved in supporting the child through this. The course is presented by 
the independent reviewing officer service, you will also meet staff from some of the other 
services involved, who will explain what they do and how you as a foster carer will work 
together with them as a team around the child. 

First Steps in Fostering: Reflecting on your first year  

This session is run twice a year, you should book on to the one nearest to the anniversary 
of your approval, this may occur up to 3 months before or 3 months after your first year. 
You only need to book on this session once. 

What have you learnt this year? What weren’t you prepared for? What would you like to 
feedback to us? This session is led by the recruitment and assessment teams and allows 
you the opportunity to reflect on your experiences during your first year and look towards 
the future. 

To book on, please select one of the dates below and email your name and contact number 
to fostering@bradford.gov.uk  

We will send you an email to confirm that you are registered on the training date and send 
you a reminder closer to the time.  
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Accessing the system 
Please note, the Learn & Develop with Bradford system is the sister system to Bradford 
Council’s internal Evolve training system. It is the Council’s external site and is open to any 
individual who would like to access available Bradford Council training.  
 
There are various ways you can access the Learn & Develop with Bradford website: 
  
1. via Bradford Council’s website  
 
Go to www.bradford.gov.uk > Education and skills > Training and development > Courses 
offered by Workforce Development Unit 

 
 
 

Guide to signing up to  
“Learn & Develop with Bradford” 
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2. via the Learn & Develop with Bradford Facebook p age  
Go to Facebook and search for Learn & Develop with Bradford, hover over the title and  
click on the “book now” option and it will take you through to the system.  
 

 
 
 
3. via the direct link below 
 
http://bit.ly/2kqNPxz  
 
 
4. Search ‘Learn & Develop Bradford’ using a search  engine 
It is the option which contains: Learn & Develop Bradford – SABAcloud.com   
 
 
Once you are in the system, you can browse the training that is offered via department, 
category, or the search option.  
 
To sign up for an account, select ‘sign in’.  
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You will then be asked to fill in the form with your details. You should use a personal email 
address. Some pointers to help you complete the form: 
 

• Billing address is Fostering Service, Sir Henry Mitchell House, 4 Manchester Road, 
Bradford, BD5 0QL 

• Organisation type is Foster Carer (Bradford) 
• Organisation name is Bradford Council Fostering Service 
• Job title is Foster Carer 
• Line manager – use your SSW (or ASW)’s name 
• Line manager contact number, use either your SSW’s number or 01274 434444 
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Once signed in you can search courses in the search tab or in the learning 
catalogue. If you are unable to find a course date advertised, this will be due to 
it being fully booked .  
Please note you can submit a request and we will be able to view your 
requests on our monthly report and feedback to the trainer so they can arrange 
further dates. 

Complete learning request form 
and save  
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Up to date information about fees and allowances  

The current fees, allowances and the principles that underpin the payments scheme can be 
found in the fostering handbook (section: Money Matters and Insurance).   

When are fees and allowances paid?  

Allowances and / or fees are paid from your first placement every two weeks directly in to 
your bank account. The payments are made in arrears. 

Our automated payments system can only pay into a bank account that is in the name (or 
joint name) of the main carer on our system. 

Additional allowances  

You will also receive additional financial support to purchase any essential equipment to 
prepare you for your first placement, such as bedroom furniture, safety gates, car seats and 
so on. More details can be found in the fostering handbook under Money Matters and 
Insurance; you should also speak to your SSW about these purchases. 

Full time mainstream and connected person foster carers will also receive additional 
allowances when you have a child / children in placement for summer holidays (paid in 
June), a festival allowance (paid in November) and a birthday allowance paid on the 
nearest pay date to the child’s birthday. 

Other allowances may be payable, so do check the fostering handbook. 

If you need to speak to someone about payments, ple ase Caley Hughes on 01274 
435311. 

 

Payments and Money Matters 
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Tax, National Insurance and Universal Credit 

How much tax will you have to pay? 
Her Majesty’s Revenues & Customs (HMRC) discounts the following amounts of fostering 
income when working out your income tax: 

• £10,000 per year for each household – if two or more carers in the same household 
have separate foster care incomes, they will share the £10,000 equally as well as  

• £200 per week for each child under the age of 11 years old or £250 per week for 
each child over 11 years old as well as  

• Any caring costs which are more than usual because a child in your care has special 
or additional needs (it is useful to keep an account of your expenses). 

Any fostering income above this amount will count as taxable income and your personal tax 
allowances will apply. 

HMRC produces tax guidance for foster carers in helpsheeet HS236 Qualifying care relief: 
foster carers, adult placement carers, kinship carers and staying put carers (2015), which 
you can find on the gov.uk website.  

National Insurance (NI) 
As a foster carer, you may be registered as self-employed by HMRC even if you don’t see 
yourself as being self-employed. HMRC may tell you that you ought to be paying class 2 NI 
contributions. These count for: 

• Employment and Support Allowance (for periods of illness) 
• Basic state pension  
• Maternity payments 
• Bereavements benefits. 

 
You may be excused from paying these contributions if your profits from fostering are less 
than £6,205 (correct May 2018). You can still maintain a basic NI record if you apply for 
Credits for Parents and Carers. These are free NI credits which count towards: 

• State pension 
• State second pension and  
• Bereavement benefits. 

 
These credits replaced Home Responsibilities Protection (HRP) in 2010. You can get these 
credits for each week in which you are a foster carer. Apply on form CF411A, available from 
the HMRC and on their website. You can apply retrospectively for past years too, including 
HRP from 2003 up to 2010, if you have any missing contributions.  

There is an online e-learning course on the gov.uk website for foster carers which looks at 
tax, National Insurance and self-assessment, which you may find useful. You can find the 
link to this on the Money Matters & Insurance section of the fostering handbook. 
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Financial support if you are on a low income and ar e of working 
age 
 
You can apply for Universal Credit  if you are fostering. Your fostering allowance is not 
included in your assessment. 

From 20 June 2018, Universal Credit will replace (for new claims or for existing claimants 
whose circumstances change) the following six legacy (means-tested) benefits, with a 
single-monthly payment: (there are some exceptions, see * below) 

• Jobseeker’s Allowance 
• Employment & Support Allowance 
• Income Support 
• Working Tax Credit 
• Child Tax Credit 
• Housing Benefit. 

If you are already receiving one or more of these benefits and your circumstances do not 
change (and thereby warrant migration to Universal Credit), your benefits will be terminated 
and replaced with Universal Credit between July 2019 and March 2022.    The Government 
have not yet decided on the details of this migration. 

More information is available on line at 

https://www.understandinguniversalcredit.gov.uk/ 

* People of working age who are still able to make a new claim for a legacy (means-
tested) benefit after 20 June 2018: 

1. If you have 3 or more children in your household .  
You will be able to make a new claim for legacy benefits until January 2019 after 
which new claims will have to be made for UC. 

2. If your postcode is any of the ones shown below,  which overlap with the 
Leeds district, you will, whatever your circumstances, still be able to make a new 
claim for HB but only until 9/10/18, after which you can only make a new claim if 
you have 3 or more children in your household. 

.            
BD3 7 BD4 8 LS19 7 LS20 8 LS21 3 

LS29 0 LS29 6 LS29 7 LS29 8 LS29 9 
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Other benefits you may be able to claim (if you are  of working 
age or not): 

• Pension Credit 
If you or your partner have reached the qualifying age for state pension for women. 
 

• Council Tax Reduction 
If you pay council tax, it may be worthwhile claiming this benefit if you are on a low 
income. Your fostering allowance is disregarded as income. Even if you are claiming 
Universal Credit, you could still claim Council Tax Reduction from the Council 
 

• Disability Living Allowance (DLA) 
You may be able to claim DLA for a disabled child you are fostering if they need a lot 
more looking after than a child of the same age who is not disabled, or if they have 
difficulty getting round. Get advice.  
 

• If you have a health problem yourself 
You may be able to claim a benefit for yourself. Take advice.  
 

• Carer’s Allowance 
You can claim Carer’s Allowance for caring for anyone, including a foster child, who 
gets middle or highest rate care component of DLA. Your fostering allowance is not 
counted as earnings. Claiming Carer’s Allowance can help you get Universal Credit, 
Pension Credit, Jobseeker’s Allowance, Housing Benefit and Council Tax Reduction. 
If you get one of these benefits, ask for a benefit check before you claim.  
 
 

Advice and help  

If your benefits or tax credits stop, get advice as  soon as possible.  

The Bradford & Airedale Advice is a network of advice centres that can offer advice to 
claimants regarding benefits.  

Web: www.bradfordandairedaleadvice.org.uk 



October 2018  
 

26 
 

 
 

 

Adoption / OAWY - One Adoption West Yorkshire  
If you are a foster carer looking after babies and younger children, you will meet and work 
with family finding social workers from One Adoption West Yorkshire, the adoption agency 
that covers West Yorkshire. 

Agency Decision Maker 
The Agency Decision Maker (ADM) is responsible for making the decision as to who can or 
cannot foster. In making a decision, the ADM must consider the papers that have been 
submitted to the fostering panel and document what they have taken into consideration.  

BPP - Be Positive Pathways  
The Service offers support, respite and outreach work for foster families. BPP works with 
young people aged 11-18 years and have a residential unit that can be used in 
emergencies.  

Birth families  
Children who come into foster care may still have contact with their birth families including 
their Mum, Dad, brothers, sisters, Grandparents, Aunts and Uncles. The amount of contact 
children have with their family members is agreed by the court. 

It is important for foster child/children that have contact with their families that you have a 
good relationship with their birth family as they will likely have strong attachment to them.  

CAMHS - Child and Adolescent Mental Health Services   
This service is run by the NHS but is part of the support provided to Bradford’s Children’s 
Services. The team includes psychologists who provide a service that supports and 
promotes the mental health of children who are looked after. The services provided include 
direct individual and group work with children as well as consultation with carers and other 
professionals. 

CCHDT - Children with Complex Health or Disabilitie s Team  
CCHDT is part of the Integrated SEND Assessment and Support Service. The team 
provides a social care assessment & care management service to those disabled children 
and young people with the most complex needs.  

CSW – child’s social worker  
This is the social worker who will hold direct case responsibility for the child being placed 
with you. They are responsible for co-coordinating the plan for the child being placed and 
they should also visit regularly and communicate with you about any plans or arrangements 
that have been made. Children’s social workers are part of the wider Bradford Council 
Children’s Services. 

A to Z of people and terms 
you may come across 
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Duty  
The Fostering Service has a duty system for all fostering queries and emergencies. Foster 
carers are able to call the duty worker when they are unable to get in touch with their social 
worker. The duty desk is covered Monday – Thursday 8.30am to 5pm and 4.30pm on 
Fridays, the desk is closed for lunch from 12.30 to 1.30pm. Out of hours calls go to the Out 
of Hours Emergency Duty Team. 

Early Help  
This team provides services for families to help them do well, stay safe and resolve 
problems at the earliest possible opportunity, before they become more serious.  

EHCP – Education Health & Care Plans  
EHCPs replace the old Statements. An EHCP is for children and young people aged up to 
25 who need more support than is available through special educational needs support. 
EHCPs identify educational, health and social needs and set out the additional support to 
meet those needs. 

Edge of Care  
The term 'edge of care' has become general shorthand for defining children and families 
with a high level of need, such that an immediate or potential risk of family breakdown is 
present and entry to care is imminent. 

Fostering Service Manager  
Claire Brodie is the Fostering Service Manager. It is her role to oversee the progress of the 
Fostering Service and drive positive change.  

IRO - Independent Reviewing Officer 
All children who are looked after must have a regular review meeting and this is chaired by 
an independent reviewing officer. The reviewing officers are members of Bradford’s 
Safeguarding and Child Protection team and are separate from the child social workers’ 
teams. The IROs job is to ensure that the plans for the child who is looked after are in place 
and appropriate. Reviews can be held at the foster carer’s home if this is felt to be 
appropriate and carers are expected to be a part of this meeting and to give their view. 

The Fostering Service has an independent reviewing officer who provides an independent 
oversight of the service’s procedures, processes and decisions. 

LAC / CLA  - Looked after child / child who is look ed after  
All these terms are sometimes used to refer to children and young people who are being 
cared for by Bradford Council. This includes children placed with foster carers they don’t 
know, children placed with carers they have a connection to (such as relatives or family 
friends) who have been formally approved as a foster carer to look after them; children 
living in residential care; children who are subject to care orders but are still living with their 
parents. Children can only become ‘looked after’ with the consent of their parents (which is 
called a Section 20) or through a care order made by the Court. 
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Marketing & Recruitment team  
The Fostering Service has a marketing and recruitment team that works closely with the 
assessment team to promote the service and recruit new carers. They also handle the 
communications you receive. If you are interested in getting involved in recruiting new foster 
carers, speak to your SSW or email fostering@bradford.gov.uk  

Mockingbird  
The Mockingbird Family Model was originally developed by The Mockingbird Society in 
America in 2004. The model works by linking 6 to 10 fostering families with an experienced 
hub home carer forming a constellation of foster carers within a local community. 

The hub home carer offers planned and emergency respite for foster carers within the 
constellation, coordinates activities and offers training and support. The aim is to build 
relationships and empower families to support each other and manage problems before 
they escalate.  

In Bradford we currently have two Mockingbird constellations but we are looking to develop 
more in the future.   

MASH - multi agency safeguarding hub  
This team is a multi-agency approach to children in need and child protection. The team is 
made up from Bradford’s Children’s social work service, the Police, health & education 
professionals and screens all new referrals and provides a multi-disciplinary consultation 
service for safeguarding concerns relating to children. 

EDT - Out of Hours Emergency Duty Team  
EDT provides a telephone service to support foster carers (and other types of carers) 
across the Bradford district outside of office hours.  

(Pre-) Planning Placement Meeting  
A meeting must be held before a child is placed in a foster carer’s home, or within 5 working 
days if it is an emergency placement so that information can be shared with the foster carer 
about the child’s needs, routines, contact arrangements, etc. 

SGO - Special Guardianship Order  
A SGO is an order of the court which grants the holder of the SGO parental responsibility 
over a child until they reach 18. This allows the special guardian to make day-to-day 
decisions on behalf of the child, for example in relation to their education. 

SGO Support Team  
Many carers have taken SGOs and the Fostering Service continues to support them as 
needed.  

TMs – fostering social work team managers 
The managers’ role is to supervise their team of social workers. They will also support with 
any complex fostering queries. We have 6 social work managers within the Fostering 
Service: 
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• Mark Ludlam manages Short Breaks 
• Gerarda Dolan and Yasmin Smith manage the long-term fostering teams 
• Farooq Latief manages the Connected Carers team  
• Kim Bray manages the Connected Carers’ assessment team and Special                
          Guardianship service  
• Hugo Walters manages the assessment team  

TAC  - team around the child  
Foster carers are part of what’s often termed the team around the child, which is 
responsible for the wellbeing and development of looked after children. This team involves 
you, your SSW, the child’s social worker and can also include other people from education 
and health teams, CCHDT, depending on the child’s specific needs. 

Therapeutic social workers 
This team are based in Sir Henry Mitchell House and can offer support and training for 
foster carers, as well as direct work with children, carers and their SSWs. This includes play 
therapy, family therapy and therapeutic thinking time (which gives a safe space for carers, 
SSW and the CSW to think about solutions to situations that are proving difficult). 

Virtual School for Looked After Children 
The virtual school makes sure that the Council fulfils it duties to ensure education for all of 
our looked after children. They aim to promote achievement, raise attainment and ensure 
equal opportunities for all of our looked after children.  

YOT - Youth Offending Team  
This team’s focus is to prevent offending and re-offending by young people. The work 
carried out by the team could include direct work with a young person to address particular 
issues of concern and the production of reports to advise the courts in terms of what would 
be an appropriate sentence. 
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Other acronyms and terms you may come across 

We know that any acronym list is not going to be complete and will be out of date 
relatively quickly. Outdated terms that are no longer used are shaded in grey.  

If you come across an acronym that relates to fostering or safeguarding that you feel 
would be useful for us to include on this list please email us at 
fostering@bradford.gov.uk with the subject heading Acronym. 

Acronym  Definition  

ADHD /  ADD Attention deficit hyperactivity disorder / Attention deficit disorder 

A condition with symptoms such as inattentiveness, impulsivity, and hyperactivity. 
The symptoms differ from person to person. ADHD was formerly called ADD, or 
attention deficit disorder. Both children and adults can have ADHD, but the 
symptoms always begin in childhood.  

AP Advanced Practitioner 

ASW Assessing social worker assesses potential foster carers at Stage 1 and Stage 2 
and takes them through to fostering panel. 

ASYE Assessed & supported year in employment (new social workers) 

BSCB Bradford’s Safeguarding Children’s Board is a statutory body established under 
the Children Act 2004.  It is independently chaired and consists of senior 
representatives of all the principal agencies and organisations working together to 
safeguard and promote the welfare of children and young people in the Bradford 
District. 

CAF Common assessment framework 

CAFCASS Child and Family Court Advisory and Support Service 

CAO Child arrangements order 

CCG Clinical commissioning group 

CDOP Child death overview panel 

CEOP Child exploitation and online protection command 

CIC Children in care 

CiCC Children in care council 

CICP Children’s (Services) initial contact point 

CIN Children in need 
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CLAR Child looked after review 

CME Children missing from education 

CMHT Community mental health team 

CO Care order 

CP Child protection 

CP Connected Persons foster carer (formerly Family & Friends) 

CPLO Child protection liaison officer 

CPP Child protection plan 

CPS Crown prosecution service 

CRB Criminal Records Bureau (known now as DBS) 

CRT Children’s reception team 

CRU Central referral unit (police) 

CRW Community Resource Worker  

CS / CSC Children’s Services / Children’s Social Care services 

CSE Child sexual exploitation 

CTOA Change to terms of approval 

CWD Children with disabilities 

CYP or CYPR Child Young Person at Risk (Police) 

DA (DV) Domestic abuse (domestic violence) 

DASH Domestic abuse, stalking, harassment and honour-based violence risk 
assessment 

DBS Disclosure and Barring Service 

DCS Strategic Director of Children’s Services (Michael Jameson) 

DD Deputy Director (Jim Hopkinson) 

DN / DD Designated nurse / designated doctor 

DDP Dyadic Developmental Psychotherapy 

DPA Data protection act 

DSL Designated safeguarding lead 
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DSP Designated senior person 

DT Designated teacher 

EBD Emotional and behavioural difficulties 

EHA Early help assessment 

EHH Early help hub 

EPO Emergency protection order 

EPS Education personnel services 

EWO Education welfare officer 

EYFS Early years foundation stage 

FFF Fostering family finding team 

F&F Family & Friends Carers (now known as Connected Persons) 

FGM Female genital mutilation 

FII Fabricated or induced illness 

GDPR General Data Protection Regulation 

HBV Honour based violence 

HOS Head of Service  - Through Care & Resources (David Byrom) 

ICO Interim care order 

ICPC Initial child protection conference 

ICS Integrated children’s system 

IDVA Independent domestic violence advocate 

KCSiE Keeping Children Safe in Education 

LA Local authority  

LAC Nurse a nurse from the team that looks after children in care 

LADO Local authority designated officer who deals with allegations 

LCS LiquidLogic (Bradford’s Children’s Services’ recording system) 

LGBT/ 
LGBTQ+ 

Lesbian, gay, bisexual, transgender, queer / questioning and others 

MAPPA Multi-Agency Public Protection arrangements 
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MAR Multi-agency review 

MARAC Multi-agency risk assessment conference 

MET Missing, Exploited and Trafficked 

MISPER Missing person 

MMT Margaret McMillan Tower, Council premises: Princes Way, Bradford, BD1 1NN 

NAI Non-accidental injury 

NFA No further action 

NN / ND Named nurse / named doctor 

NSPCC National Society for the Prevention of Cruelty to Children 

OM Offender manager 

OOC Out of County 

PACE Police and Criminal Evidence Act 

PACE Playfulness, acceptance, curiosity and empathy 

PC Placement coordination  

PEP Personal education plan 

PLO Public law outline 

POLIT Paedophile on line investigation team (Police) 

PPO Police Protection Order 

PPU Public protection unit (police) 

PR Parental responsibility 

PS Practice Supervisors (social workers supervising student social workers) 

PREVENT Stage within the governments Counter terrorism strategy  

PSO Prohibited steps order 

QAG Quality assurance group 

RCPC Review Child protection conference 

RO Residence order 
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S11  Section 11 of the Children Act  2004 places duties on a range of organisations 
and individuals to ensure their functions, and any services that they contract out to 
others, are discharged having regard to the need to safeguard and promote the 
welfare of children.  

S17 Section 17 of the Children Act  1989 defines a child in need 

S20 Section 20 of the Children Act  1989 defines a child who does not have 
somewhere to live because the child does not have a home or safe home 

S47 Section 47 of Children Act  1989 defines a child at risk of significant harm 

SA Single assessment 

SAR Subject access requests 

SCR Serious case review 

SENCO Special education needs coordinator  

SEND Special educational needs & disabilities 

SERAF Sexual Exploitation Risk Assessment form 

SGO Special guardianship order 

SHMH Sir Henry Mitchell House, Children’s Services’ premises: 4 Manchester Rd, 
Bradford, BD5 0QL  

SM Service Manager (Claire Brodie is the Fostering Service Manager) 

SofS Signs of Safety 

SOPO Sexual offences prevention order 

TAC Team around the child 

TCA Temporary change of approval for a foster carer 

TOA Terms of approval for a foster carer 

Toxic Trio Domestic violence, substance misuse and parental mental ill health  

UASC Unaccompanied asylum seeking child 

VAWG Violence against women and girls 

ViSOR The Violent and Sexual Offenders Register 

YOT Youth offending team 



October 2018  
 

35 
 

 
 

 

 

Below is a list of books and online resources that you might consider 
reading to support you in your new role. This is not an exhaustive list 
and you may find other resources that you think are invaluable. If 
you do, please let us know so we can pass it on to other carers– 
email fostering@bradford.gov.uk.  

We have also included a number of books and movies that can help 
children and young people already in your family to understand the 
impact fostering and being in care can have on a child and young 
person.  

Welcome to Fostering: A Guide to Becoming and Being  a Foster Carer , edited by Andy 
Elvin and Martin Barrow.  
What should you expect when you're expecting to foster? This book is a guide to taking the 
first critical steps of your fostering journey, explaining what fostering is, how to become a 
foster carer and what it takes to thrive. 

Combining invaluable advice from veteran foster carers, the expertise of the professionals 
who support them, and priceless experiences of foster children themselves, this book 
explains the fostering process step by step. It tackles all the questions that you've ever 
asked yourself about fostering: What is fostering really like? What are the challenges? What 
kind of difference could I make? 

Comprehensive and accessible, this is the companion for first-time foster carers or those 
considering foster care. 

Being a foster family: what it means and how it fee ls  by Heidi Argent (2011) 
What exactly is fostering and why are we doing it? Will the foster children be my brothers 
and sisters, and how many of them will there be? What if we don t get on? Existing birth 
children in a family that will be starting to, or is already fostering, will probably have lots of 
questions like these as well as concerns about how their life will change when new children 
join the family. Following the story of Max and Josh, whose family is going to start fostering, 
this booklet explores what fostering means, how this will affect Max and Josh’s lives, and 
how they can welcome and help the children who will come to stay with them. With full 
colour photographs and clear, jargon-free language; this booklet will help children to 
understand the complexities of being a fostering family. 

Suggested reading / 
watching list  
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Books about parenting 

Everyday Parenting with Security and Love: Using PA CE to Provide Foundations 
for Attachment  by Kim Golding  
Children who have experienced trauma, loss or separation early in life need more 
than just special care and attention; they need to be parented with love and security in 
a way that allows them to heal and rebuild emotional bonds. This comprehensive book 
provides parents and carers with crucial advice and guidance on how to strengthen 
attachment and trust. 

Based on Dan Hughes' proven 'PACE' model of therapeutic parenting, this book 
explains how to implement PACE techniques to overcome the challenges faced by 
children who struggle to connect emotionally. Barriers to stable relationships such as 
a lack of trust, fear of emotional intimacy, and high levels of shame are all explained. 
It explores techniques to overcome these barriers by teaching how to support the 
child's behaviour at the same time as building empathy and trust. 

The practical parenting guidance offered throughout is essential for carers or parents 
of troubled children, and will help build safe, secure emotional relationships. 

What every parent needs to know  by Margot Sunderland (2007) 
This is not just a book for birth parents or adoptive parents. It offers a great deal of insight 
into the effects of early trauma and how to bring up a child in a way that heals and 
promotes attachment and emotional development. 

Attachment, trauma and resilience: therapeutic cari ng for children by Kate Cairns and 
Brian Cairns (2016) 
Over a 25-year period Kate and Brian Cairns, who are social workers and trainers by 
profession, fostered 12 children, along with their three birth children. In this practical and 
moving book, they draw on their rich personal and professional experience to offer an 
insight into the realities of family life with children who have experienced attachment 
difficulties, loss, abuse and trauma. 

Proud parents by Nicola Hill (2013)  
This is a compelling collection of stories of lesbians and gay men who have adopted or 
fostered children. Single and in partnerships, they share their experiences on a number of 
issues and write about life as an adoptive family. 

Parenting a child who has experienced trauma by Dan Hughes (2016) 
This guide explores traumatic experiences and their effects on children at different stages of 
development. It provides expert knowledge coupled with facts, figures and guidance 
presented in a straightforward and accessible style. 

Parenting a child with emotional and behavioural di fficulties by Dan Hughes (2012) 
A book for both adopters and foster carers, this guide provides practical and realistic 
information on caring for a child with emotional and behavioural difficulties. It covers 
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symptoms, prognosis and treatment and offers personal insight and advice from adoptive 
and foster families. 

Online resource  

Research in Practice  
RiP is an online resource of evidence-based practice in Children’s Services. You can 
access a range of web-based resources and events including podcasts, case law and 
summaries, e-learning modules, video resources and publications. If you wish to gain 
access to RiP, email fostering@bradford.gov.uk  

 

Fiction  

Young People / Adult Fiction 

My Name is Leon  by Kit de Waal (2017) 
It's 1981, a year of riots and royal weddings. The Dukes of Hazzard is on TV. Curly Wurlys 
are in the shops. And trying to find a place in it all is nine-year-old Leon. He and his little 
brother Jake have gone to live with Maureen. They've lost one home, but have they found 
another? 

Maureen feeds and looks after them. She has wild red hair and mutters swearwords under 
her breath when she thinks they can't hear. She claims everything will be okay. But will they 
ever see their mother again? Who are the couple who secretly visit Jake? Between the 
street violence and the street parties, Leon must find a way to reunite his family... 

Control freak trilogy  by Henrietta Bond (2017) 
The Control freak trilogy of young adult novels follows Holly Richards, a young care leaver. 
These fast-paced, entertaining and moving books are aimed at readers aged 13 and over. 

Movies  

Dustbin Baby  (2008) Certificate PG 

Lion (2016) Certificate PG  

Hunt for the Wilderpeople  (2016) Certificate 12 

Manchester by the Sea  (2016) Certificate 15 

White Oleander  (2002) Certificate 12A 

Secrets & Lies  (1996) Certificate 15 

A monster calls  (2016) Certificate 12A 
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Younger children, picture books and family friendly  movies 

Dustbin Baby  by Jacqueline Wilson – book and movie 
April knows she was abandoned in a rubbish bin as a new-born baby, fourteen years ago. 
Now she's happily settled with her foster mother, Marion - but there's a part of April that's 
desperate to know where she really came from, and who she really is. If only she could 
remember her real mother - or even find her . . . 

Solace of the Road  by Siobhan O’Dowd 
Memories of mum are the only thing that make Holly Hogan happy. She hates her foster 
family with their too-nice ways and their false sympathy. And she hates her life, her stupid 
school and the way everyone is always on at her. Then she finds the wig, and everything 
changes. Wearing the long, flowing blonde locks she feels transformed. She's not Holly any 
more, she's Solace: the girl with the slinkster walk and the super-sharp talk. She's older, 
more confident - the kind of girl who can walk right out of her humdrum life, hitch to Ireland 
and find her mum. The kind of girl who can face the world head on. 

So begins a bittersweet, and sometimes hilarious journey as Solace swaggers and Holly 
tiptoes across England and through memory, discovering her true self, and unlocking the 
secrets of her past. Holly's story will leave a lasting impression on all who travel with her. 

A Monster Calls  by Patrick Ness – book and movie 
Conor has the same dream every night, ever since his mother first fell ill, ever since she 
started the treatments that don't quite seem to be working. But tonight is different. Tonight, 
when he wakes, there's a visitor at his window. It’s ancient, elemental, a force of nature. 
And it wants the most dangerous thing of all from Conor. It wants the truth.  

The Weight of Water  by Sarah Crossan 
Armed with a suitcase and an old laundry bag filled with clothes, Kasienka and her mother 
head for England. Life is lonely for Kasienka. At home, her mother's heart is breaking and at 
school, friends are scarce. But when someone special swims into her life, Kasienka learns 
that there might be more than one way for her to stay afloat.  

A safe place for Rufus  by Jill Seeney (2012)  
Rufus the cat loved curling up in his favourite place and dreaming of pilchards. But it hadn’t 
always been like this… When Rufus was a kitten, he lived with a different family who 
weren’t always kind. Would he ever find a safe place where he could be cosy and calm and 
dream his dreams? 

Help a Hamster  by Hilary Robinson 
We all had a big surprise when Henry, our class hamster, had four babies. Alfie Tate was 
adopted when he was little so he became the hamster monitor because Henry was finding it 
difficult to care for them. Find out how we all helped Alfie to find new homes for the baby 
hamsters and what happened to the smallest, Alfonzo. 
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We do not use many forms in the Fostering Service, but those we do use can be found 
under the Resources section of the Fostering Handbook. 

Claim Form A 
You should use this form to claim for any expenses that you incur not covered by your 
weekly fostering allowance or other allowances (please see Money Matters & Insurance in 
the handbook for information about other allowances).  

LAC Review Questionnaire (carers consultation)  
Your looked after child will have regular reviews, chaired by an IRO. You will need to 
complete this form before each review and return it, using Galaxkey to send it securely to 
the IRO. 

Annual Leave Notification  
You should complete this form and give it to your SSW at least 8 weeks’ prior to taking any 
leave if you require a respite / holiday placement for your looked after child. 

Annual Foster Carer Review 
This is a self-completion form that asks you to reflect on the previous year of your fostering 
life in terms of your own life and skills as a foster carer but also your family life. You should 
consider the positives and the negatives, how you are meeting your competencies as a 
foster carer, your personal development, how you are managing as a fostering household 
(financially and otherwise) and gives you the opportunity to make any comments about the 
Fostering Service, or give your suggestions about how you think we could improve our 
services.  

Signs of Safety foster carer supervision record  
Your SSW will use this form to plan your supervisory visits. It is based on Signs of Safety, 
which is an innovative strength-based approach to working that is being used across all of 
Children’s Services. 

Delegated Authority - decision support tool  
This form should be used in the initial placement planning meeting and subsequent reviews 
when the placement plan is considered.  

Notice of wish to offer a permanent placement to a child currently placed short term 
If you wish to register your interest in offering a long term foster placement to a child who is 
currently placed with you as a short term placement, fill in this form and discuss it with your 
SSW as soon as possible. 

Looked after child’s feedback form to be used for a  foster carer’s review   
The young people in your care will be asked to contribute to your annual review by your 
SSW. Your SSW will help your looked after child to fill in the forms. 

Forms you may see/use 
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Notice of intention to terminate a placement agreem ent  
A placement agreement may be terminated by any party on giving not less than 28 days’ 
notice in writing with an explanation of your reasons.  

Before considering terminating your agreement, speak with your SSW or a duty social 
worker about the support that can be put in place to help us to support you with this 
placement. 

In these circumstances, all parties shall work together to safeguard the interests of the child 
or young person until such time as alternative arrangements can be made. 

Record of accidents and illness  
If your looked after child becomes ill or has an accident, you should complete this form and 
give it to your SSW so the incident can be recorded on the child’s file. 
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Signs of Safety is the name for a new way of working with children, young people and 
families. It is an innovative strengths-based, safety-organised approach to working with 
families that was developed in Australia and which is being adopted in many parts of the 
UK. 
 
What makes Signs of Safety different from other ways of working is that it focuses on both 
the family’s strengths and the safety of the child or young person. The approach involves 
both professional and family knowledge. Assessment and plans fully involve parents and 
children. 
 
As a foster carer, you will come across Signs of Safety in a range of different ways. Many 
meetings will be guided by the three key Signs of Safety questions: 
 

• What is working well for this child?  
• What are we worried about?  
• What needs to change for these worries to go away?   

 
 
Social workers sometime use Signs of Safety techniques to help communication with 
children. For example, The Three Houses can help children express their worries and their 
hopes for the future. 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Signs of Safety 
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Over the past few years, Bradford Children’s Services have been developing a 
‘model of care’ for children who are looked after by the Council. This means a 
set of principles and beliefs which are shared by all our staff, including social 
workers, foster carers and children’s home workers. 
 

Bradford Council’s model of care is based around: 
 

• Understanding of “attachment” and its importance in the lives of children 
• Assessment, development and promotion of “resilience” 
• Impact of trauma 

 
Our focus…  
                                          …on child ren and young people: 

• we want to provide you with safety, security, a sense of 
belonging, opportunities, experiences and life skills. We 
want to build trusting relationships to help you be the best 
that you can be.   

 
…on ourselves: 

• we aspire to develop a workforce that is therapeutically 
trained and supported, motivated, aspirational and highly 
skilled, who have the best interests of the children at the 
heart of everything they do because that is the key to 
success. 

 
 
 
 

 
Our principles are:  

• Children should be loved, happy, healthy, safe from harm and able to develop, thrive 
and fulfil their potential 

• Value and nurture each child as a developing individual 
• Foster positive relationships and strong bonds 
• Be ambitious, nurturing children’s school and out-of-school learning 
• Be attentive to children’s holistic need, repairing earlier damage to self-esteem and 

encouraging friendships  
• Work with the wider system of professionals for each child, and their family and 

community of origin 
• High expectations of carers and staff 
• Safe and stimulating environments - privacy as well as shared spaces 

Model of Care for Bradford’s 
Looked After Children 
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Playfulness, Acceptance, Curiosity and Empathy (PAC E) 
 
Our model of care is underpinned by a PACE approach.  
 
The PACE is an approach to caring for children and young people that was developed by 
clinical psychologist, Dr Dan Hughes. What is innovative about PACE is that it’s not a 
technique or strategy, but rather a therapeutic approach; a way of thinking and 
communicating within relationships.  Strong relationships equal recovery and growth.     
 
PACE is a pioneering approach, which we believe will support us to make a fundamental 
shift away from traditional behaviour management towards more relationally-based 
empathic behaviour support.     
 

“In order to do anything transformative for traumatised children, it is crucial to 
understand behaviour as an expression of trauma rather than naughtiness.”’                                                                            
Dr Amber Elliott   

 
Carers and staff are finding out that PACE therapeutic parenting helps them nurture 
children and young people so they can begin to form a more secure attachment and feel 
safe enough to begin to trust.  Using a PACE approach reduces conflict because children 
recognise that their feelings are important and understandable 
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Foundations for Attachment  
 
As part of our model of care, all foster carers attend the Foundations for Attachment course. 
This is 6 half-day sessions. The course covers: 
 

• the challenges of caring for children with develpemtal trauma  
• staying open & engaged with angry or rejecting children  
• using discipline with acceptance &  empathy  
• looking after yourself  

 
 
 

 
 
 
 
Quotes from Bradford children:  
 
‘Believe in me. Have confidence in me!’ 
 
‘Show that you care about me. I am not just a case’  
 
‘Education and help with my family are really impor tant. I need a lot of help with 
these’  
 


